APPENDIX A

EXECUTIVE FORWARD WORK PROGRAMME

Date Created Target Date | Revised Issue Detail Policy Responsible Possible Scrutiny
Target Date Framework Executive Issue
Document Member/CMT
Member

02/09/11 11/10/11 16/01/12 Enterprise Zones Implementation of two Enterprise Zones | No C Rooney

within Middlesbrough. K Parkes

29/12/11 18/01/12 18/01/12 Surrender of lease To approve the terms of surrender of No D Budd

the Council's lease of 7 Park Road K Parkes
North to Endeavour Housing
Association

07/12/11 03/01/12 31/01/12 Affordable To approve the development of an No C Rooney
Homeownership Affordable Homeownership Service to K Parkes
Service assist first-time buyers and stimulate

housing sales.

20/09/11 06/12/11 31/01/12 mima Governance To agree the business plan and No C Rooney
Review and implementation plan for taking mima in K Parkes
Business Plan 2012- | independence and implications for
15 Middlesbrough Council.

14/12/11 31/01/12 31/12/12 Director of Public Director of Public Health function is due | No B Thompson
Health Appointment | to transfer to the Council in March M Robinson
and Transition 2013. This report sets out the
Arrangements appointment process for

Middlesbrough's Director of Public
Health and future transitional
arrangements.

16/12/11 31/01/12 31/12/12 Police and Crime To provide information on Police & No J Rostron
Commissioners and | Crime Commissioners and Police and M Robinson
Police and Crime Crime Panels and propose
Panels arrangements to implement the

changes required by the Police Reform
and Social Responsibility Act 2011.

04/08/11 13/09/11 28/02/12 Western Gateway To seek approval for the draft Western No C Rooney
draft Supplementary | Gateway masterplan as a basis for K Parkes
Planning Document | public consultation
(SPD)

15/12/12 27/03/12 27/03/12 Public Health The transfer of public health functions No B Thompson
Transition Plan to local authorities requires the Council M Robinson

and PCT to sign off an agreed transition
plan. This report outlines that transition
plan for approval.
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